
lessons learnt
Applying the learnings from Sportivate into 
future delivery to children and young people

Designing projects – and targeting the right audience 

Targeting UNDER-REPRESENTED GROUPS

women and girls
most popular sports

Behaviour change and keeping young people active

Finding the right people to run the sessions

MEASUREMENT and EVALUATION

sportivate innovation fund

men and boys
most popular sports

Launched in 2011
Sportivate has been a

seven-year programme for

11-25 year-olds

objectives:

•• harness the inspiration from 
london 2012

•• provide free or subsidised 
coaching for young people

•• Create long-term sport or 
physical activity sessions in 
the local communities

women and girls
most popular sports

gym / fitness dance exercise / zumba

men and boys
most popular sports

football multi-sport & basketball

£5%
of budget

SPORTIVATE TESTED
NEW AND RISKY PROJECTS
FOR INACTIVE YOUNG PEOPLE
USING 5% OF ITS ANNUAL BUDGET
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Use performance
measures to focus
delivery on reaching

inactive young
people
and changing their

behaviour.
Support this with
digital methods –
both online
portal and apps
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identifying and
building opportunities

to stay involved
as projects
are created

asking
young people

how they want
to continue
taking part

using incentives
to make it as easy as
possible for people

to transition
and stay involved

1 2

using national
initiatives, such as
This Girl Can, and

online methods to engage
with young people

4 53
focusing on
people from

under-represented
groups

ONLINE PORTAL ALLOWED
PROJECTS TO ENTER THE
DETAILS OF THOSE TAKING
PART AND TO RECORD
EACH PERSON’S
ATTENDANCE AT WEEKLY
COACHING SESSIONS

Consider using budget to drive 
innovation. Sportivate used 5% 
of its budget to test innovative 
delivery methods that met the 
expectations of young people

Focus on behaviour change. 
Sportivate did this and proved it 
worked across activity levels at 
registration

Listen to what your customer is 
telling you. Projects are more likely 
to be successful when they’re what 
young people want rather than what 
is most convenient to provide

USE LOCAL INSIGHT ALONGSIDE national 
YOUTH INSIGHT TO INFORM YOUR PROJECT

consider using budget
to target under-represented 
groups. sportivate used an 
incentive fund to target:

people aged 19-25 
to keep them in 
sport and physical 
activity as their 
lives change

•

• women and girls 
to help close the 
gender gap

Sportivate has created behaviour change and can be replicated and built upon by:

Local authorities and
national governing
bodies of sport
played a key role 
in delivering 
Sportivate

Charity and 
not-for-profit 
organisations
were capable of 
reaching inactive 
young peopleA combination of experienced 

and new deliverers helped 
to increase the number of 
inactive young people

14%
one year increase

They've proven capable of providing sport
and physical activity to inactive young people
– and helped to increase the number of inactive
young people in Sportivate by 14% in one year

CHARITY AND NOT-FOR-PROFIT
ORGANISATIONS ALSO PLAYED
THEIR PART

females

2011-12 2016-17

19 - 25

41% 56%

22% 28%

activity levels
at registration

taking part
3 months later

no activity

0 days
some activity

1-3 days
already active

4+ days

75% 82% 86%

initial

6 - 8
weeks

keeping
young people
in sport and

physical
activity

Work with diverse partners to help reach inactive young people


